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Weeks ($ in $X,000)

Act TOTAL 
PV

1 2 3 4 5 6 7 8 9 10 11 12 13 14

A 9 3 6

B 22 10 2 10

C 30 9 6 6 6 3

D 20 8 2 5 5

E 16 4 4 4 4

F 18 9 9

G 10 4 2 4

TOTAL PV 3 6 27 10 21 11 12 13 4 4 4 4 2 4

CUMULATIVE 3 9 36 46 67 78 90 103 107 111 115 119 121 125



Status Report: Ending Period 4
Task % Complete EV AC PV CV SV
A 100% $ 9,000.00 $ 8,500.00 $ 9,000.00 $ 500.00 $ 0.00

B 100% $ 22,000.00 $ 23,000.00 $ 12,000.00 $ (1,000.00) $ 10,000.00

C 50% $ 15,000.00 $ 15,000.00 $ 15,000.00 $ 0.00 $ 0.00

D 55% $ 11,000.00 $ 10,000.00 $ 10,000.00 $ 1,000.00 $ 1,000.00
Sum $ 57,000.00 $ 56,500.00 $ 46,000.00 $ 500.00 $ 11,000.00

Status Report: Ending Period 8
Task % Complete EV AC PV CV SV
A 100% $ 9,000.00 $ 8,500.00 $ 9,000.00 $ 500.00 $ 0.00

B 100% $ 22,000.00 $ 23,000.00 $ 22,000.00 $ (1,000.00) $ 0.00

C 100% $ 30,000.00 $ 28,100.00 $ 30,000.00 $ 1,900.00 $ 0.00

D 100% $ 20,000.00 $ 19,800.00 $ 20,000.00 $ 200.00 $ 0.00

E 0% $ 0.00 $ 600.00 $ 4,000.00 $ (600.00) $ (4,000.00)

F 80% $ 14,400.00 $ 18,000.00 $ 18,000.00 $ (3,600.00) $ (3,600.00)

Sum $ 95,400.00 $ 98,000.00 $ 103,000.00 $ (2,600.00) $ (7,600.00)



Period SPI CPI PCIB
4 1.24 1.01 45.6%
8 0.93 0.97 76.3%
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